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ID form

		IDENTIFICATION FORM

		Title				Threat Identification against critical infrastructures and DEcision Support - TIDES

		Legal name of 
beneficiary/co-ordinator				Provincia di Novara

		Address				P.zza Matteotti 1, 28100, Novara

		Eligiblity period				From:		5/1/13				To:		11/30/14

		Banking details				Name and address of the bank						Banco Popolare Società Cooperativa

						Bank account n°						89010

						I.B.A.N						IT81F0503410112000000089010

						Bank account holder						Provincia di Novara

						Payment reference (if necessary)

		Summary of activities

		The TIDES objective is to evaluate the potential of a knowledge based approach to identify potential threats to critical infrastructures and to provide expert decision support for an effective response

		Total amount requested from the Commission														EURO		431,102.85





Partnership

		BENEFICIARIES

																		Country

		Legal name of 
beneficiary/co-ordinator				Provincia di Novara												IT

		Co-beneficiary Code		Legal name of Co-beneficiary														Country

		Co-beneficiary 1		Argonet s.r.l.														IT

		Co-beneficiary 2		Deloitte Advisory S.L.														ES

		Co-beneficiary 3		Celi France														FR

		Co-beneficiary 4		Novareckon s.r.l.														IT

		Co-beneficiary 5

		Co-beneficiary 6

		Co-beneficiary 7

		Co-beneficiary 8

		Co-beneficiary 9

		Co-beneficiary 10

		Co-beneficiary 11

		Co-beneficiary 12

		Co-beneficiary 13

		Co-beneficiary 14

		Co-beneficiary 15

		Co-beneficiary 16

		Co-beneficiary 17

		Co-beneficiary 18

		Co-beneficiary 19

		Co-beneficiary 20





Forecast Budget Calculation

		FORECAST BUDGET CALCULATION																				A

				Estimated Expenditure				%														B

		A		Staff		393,982.00																C

		B		Travel		13,100.00																D

		C		Equipment		0.00																E

		D		Consumables		0.00																F

		E		Other direct costs		41,160.00																G

		Total Direct Costs				448,242.00																I

		F		Indirect costs		31,310.50		6.99%														K

		Total Eligible Costs				479,552.50

		G		Contribution in kind		0.00

		Total Costs				479,552.50

				Estimated Income

		I		Other contribution		0.00		0.00%

		K		Contribution from beneficiary/-ies		48,449.65		10.10%

				Contribution from EC		431,102.85		89.90%

		Total				479,552.50

		G		Contribution in kind		0.00

		Total Income				479,552.50										528,002.15

														Subtotal of selected entries		0.00

		Budget heading		Name of Beneficiary		Activity		Description of item 
Answer to the questions: Who and/or What ? 
[e.g.Functions/tasks in the project (Heading A); Estimated destination (Heading B); estimated depreciation (Heading C), etc]		Unit 
(days, flight, DSA, etc)		Amount 
per unit 
in EURO		Number of units		Total EURO		Additional information

		A		PROV. NO		Requirements specification		TBA, research assistant, specifically employed		days		250.00		10.00		2,500.00

		A		ARGONET		Requirements scecification		CRISTIAN PIFFERI, Analyst, seconded		days		210.00		80.00		16,800.00

		A		ARGONET		Requirements scecification		FABIO SURINI, Senior analyst, seconded		days		250.00		80.00		20,000.00

		A		ARGONET		Requirements scecification		TBA, research assistant, specifically employed		days		350.00		33.00		11,550.00

		A		ARGONET		Requirements scecification		GIOVANNI GUIDA, DSS expert, consultant, specifically employed		days		300.00		26.00		7,800.00

		A		Deloitte		Requirement specifications		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		30.00		12,900.00

		A		Deloitte		Requirement specifications		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		25.00		6,750.00

		A		NR		Requirements specification		Mr. Stefanini, senior researcher, specifically employed		days		473.76		10.00		4,737.60

		A		CELIF		Requirements specification		LUCA DINI, NLP researcher, specifically employed		days		308.00		10.00		3,080.00

		A		NR		Threat identification		Mr. Stefanini, senior researcher, specifically employed		days		473.76		20.00		9,475.20

		A		ARGONET		Decision support		GIOVANNI GUIDA, DSS expert, consultant, specifically employed		days		300.00		26.00		7,800.00

		A		ARGONET		Decision support		TBA, research assistant, specifically employed		days		350.00		32.00		11,200.00

		A		PROV. NO		Workshop with Advisory Panel		TBA, administrative support, specifically employed		days		200.00		20.00		4,000.00

		A		ARGONET		Attendance Advisory Panel workshop		TBA, research assistant, specifically employed		days		350.00		2.00		700.00

		A		Deloitte		Attendance Advisory Panel workshop		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		2.00		860.00

		A		Deloitte		Attendance Advisory Panel workshop		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		2.00		540.00

		A		PROV. NO		TIS Case study		TBA, research assistant, specifically employed		days		250.00		10.00		2,500.00

		A		Deloitte		TIS Case study		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		20.00		8,600.00

		A		Deloitte		TIS Case study		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		15.00		4,050.00

		A		NR		TIS Case study		Mr. Stefanini, senior researcher, specifically employed		days		473.76		30.00		14,212.80

		A		NR		TIS Case study		TBA, senior researcher, specifically employed		days		473.76		20.00		9,475.20

		A		CELIF		TIS Case study		LUCA DINI, NLP researcher, specifically employed		days		308.00		80.00		24,640.00

		A		CELIF		TIS Case study		TBD , language expert,specifically employed		days		209.00		200.00		41,800.00

		A		ARGONET		DES case study		FABIO SURINI, Senior analyst, seconded		days		250.00		98.00		24,500.00

		A		ARGONET		DES case study		GIOVANNI GUIDA, DSS expert, consultant, specifically employed		days		300.00		26.00		7,800.00

		A		ARGONET		DES case study		TBA, research assistant, specifically employed		days		350.00		32.00		11,200.00

		A		Deloitte		DES Case study		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		40.00		17,200.00

		A		Deloitte		DES Case study		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		30.00		8,100.00

		A		NR		DES Case study		Mr. Stefanini, senior researcher, specifically employed		days		473.76		5.00		2,368.80

		A		NR		DES Case study		Mr. Rossi, senior researcher, specifically employed		days		473.76		5.00		2,368.80

		A		NR		Propose and convene assesment criteria with Advisory Panel		Mr. Stefanini, senior researcher, specifically employed		days		473.76		5.00		2,368.80

		A		ARGONET		Impact analysis		TBA, research assistant, specifically employed		days		350.00		32.00		11,200.00

		A		ARGONET		Impact analysis		GIOVANNI GUIDA, DSS expert, consultant, specifically employed		days		300.00		27.00		8,100.00

		A		Deloitte		Impact analysis		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		28.00		12,040.00

		A		Deloitte		Impact analysis		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		28.00		7,560.00

		A		NR		Impact analysis		Mr. Violi, junior researcher, specifically employed		days		316.72		90.00		28,504.80

		A		PROV. NO		Final report		TBA, research assistant, specifically employed		days		250.00		20.00		5,000.00

		A		PROV. NO		Final conference		TBA, administrative support, specifically employed		days		200.00		20.00		4,000.00

		A		ARGONET		Attendance Final conference		GIOVANNI GUIDA, DSS expert, consultant, specifically employed		days		300.00		2.00		600.00

		A		ARGONET		Attendance Final conference		TBA, research assistant, specifically employed		days		350.00		2.00		700.00

		A		Deloitte		Attendance Final conference		Ricardo Benito - Manager expert in regulatory issues/ energy utilities		days		430.00		2.00		860.00

		A		Deloitte		Attendance Final conference		Fernando García - Experience Senior consultant managing EU projects, specialist in data mining, Security in energy utilities		days		270.00		2.00		540.00

		A		PROV. NO		Management		Ms. Molfetta, project manager, civil servant, normal tasks		days		0.00		30.00		0.00

		A		PROV. NO		Management and Dissemination - Prepare and manage a mailing list of stakeholders		TBA, administrative support, specifically employed		days		200.00		20.00		4,000.00

		A		PROV. NO		Website implementation and management		TBA, administrative support, specifically employed		days		200.00		20.00		4,000.00

		A		PROV. NO		Management support		TBA, administrative support, specifically employed		days		200.00		25.00		5,000.00

		B		PROV. NO		Commission and stakeholders meeting		Mr. Brustia, Commission and ECRN meeting, Brussel		flight		400.00		1.00		400.00

		B		PROV. NO		Commission and stakeholders meeting		Mr. Brustia, Commission and ECRN meeting, Brussel, 3 days - 2 night		DSA		230.00		3.00		690.00

		B		NR		Commission and stakeholders meeting		Mr. Stefanini, Commission and ECRN meeting, Brussel		flight		400.00		1.00		400.00

		B		NR		Commission and stakeholders meeting		Mr. Stefanini, Commission and ECRN meeting, Brussel, 3 days - 2 night		DSA		230.00		3.00		690.00

		B		Deloitte		Advisory Panel meeting		Ricardo Benito - Attendance early workshop		flight		400.00		1.00		400.00

		B		Deloitte		Advisory Panel meeting		Ricardo Benito - Attendance early workshop		DSA		230.00		2.00		460.00

		B		Deloitte		Advisory Panel meeting		Fernando García - Attendance early workshop		flight		400.00		1.00		400.00

		B		Deloitte		Advisory Panel meeting		Fernando García - Attendance early workshop		DSA		230.00		2.00		460.00

		B		CELIF		Advisory Panel meeting		Travel to Novara		car		300.00		1.00		300.00

		B		CELIF		Advisory Panel meeting		2 people, 2 days, 1 night		DSA		200.00		4.00		800.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Ústí nad Labem		flight		400.00		1.00		400.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Ústí nad Labem, 4 days - 3 night		DSA		230.00		4.00		920.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Maastricht		flight		400.00		1.00		400.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Maastricht, 4 days - 3 night		DSA		230.00		4.00		920.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Magdeburg		flight		400.00		1.00		400.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Magdeburg, 4 days - 3 night		DSA		230.00		4.00		920.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Chester		flight		400.00		1.00		400.00

		B		PROV. NO		Dissemination and good practice exchange		Mr. Brustia, Stakeholders meeting, Chester, 4 days - 3 night		DSA		230.00		4.00		920.00

		B		Deloitte		Final conference		Ricardo Benito - Final conference attendance		flight		400.00		1.00		400.00

		B		Deloitte		Final conference		Ricardo Benito - Final conference,  2 days - 1 night		DSA		230.00		2.00		460.00

		B		Deloitte		Final conference		Fernando García- Final conference attendance		flight		400.00		1.00		400.00

		B		Deloitte		Final conference		Fernando García - Final conference, 2 days - 1 night		DSA		230.00		2.00		460.00

		B		CELIF		Final conference		Travel to Novara		car		300.00		1.00		300.00

		B		CELIF		Final conference		2 people, 2 days, 1 night		DSA		200.00		4.00		800.00

		E		PROV. NO		Advisory Panel meeting		Seminar package, 25 people				100.00		25.00		2,500.00

		E		PROV. NO		Advisory Panel meeting		3 people in AP, Novara		flight		400.00		3.00		1,200.00

		E		PROV. NO		Advisory Panel meeting		3 people in AP, Novara		DSA		230.00		6.00		1,380.00

		E		PROV. NO		Final conference		Seminar package, 100 people				100.00		100.00		10,000.00

		E		PROV. NO		Final conference		3 people in AP, Novara		flight		400.00		3.00		1,200.00

		E		PROV. NO		Final conference		3 people in AP, Novara		DSA		230.00		6.00		1,380.00

		E		PROV. NO		Final conference		Translation costs				750.00		4.00		3,000.00

		E		PROV. NO				Audit				7,500.00		1.00		7,500.00

		E		PROV. NO		Website		Design costs				3,000.00		1.00		3,000.00

		E		PROV. NO		Website		Translation costs				3,000.00		1.00		3,000.00

		E		PROV. NO		Final report		Purchase of CDs		CD		4.00		250.00		1,000.00

		E		PROV. NO		Final report		Translation costs		Page		40.00		150.00		6,000.00

		F		PROV. NO				Overheads				5,500.00		1.00		5,500.00

		F		ARGONET				Overheads				9,810.50		1.00		9,810.50

		F		Deloitte				Overheads				5,800.00		1.00		5,800.00

		F		NR				Overheads				5,100.00		1.00		5,100.00

		F		CELIF				Overheads				5,100.00		1.00		5,100.00

		K		PROV. NO				Contribution in cash		cash		8,500.00		1.00		8,500.00

		K		ARGONET				Contribution in Cash				14,996.05		1.00		14,996.05

		K		Deloitte				Contribution in cash		cash		8,950.00		1.00		8,950.00

		K		NR				Contribution in cash		cash		8,000.00		1.00		8,000.00

		K		CELIF				Contribution in cash		cash		8,003.60		1.00		8,003.60
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Budget & Execution summary

		BUDGET & EXECUTION SUMMARY

		Ref.		Budget heading		Estimated expenditure		%		Declared expenditure		Change %		Total eligible		Total accepted for the non profit rule

		A		Staff		393,982.00				0.00		-100.00%		0.00		0.00

		B		Travel		13,100.00				0.00		-100.00%		0.00		0.00

		C		Equipment		0.00				0.00		0.00%		0.00		0.00

		D		Consumables		0.00				0.00		0.00%		0.00		0.00

		E		Other direct costs		41,160.00				0.00		-100.00%		0.00		0.00

				Total Direct Costs A+B+C+D+E		448,242.00				0.00		-100.00%		0.00		0.00

		F		Indirect costs (max 7%)		31,310.50		6.99%		0.00		0.00%		0.00		0.00

				Total Eligible Costs		479,552.50				0.00		-100.00%		0.00		0.00

		G		Contribution in kind/non eligible		0.00				0.00				0.00		0.00

				Total Costs		479,552.50				0.00				0.00		0.00

		Ref.		Budget heading		Estimated                   income		%		Declared income		%

		I		Other contribution from third parties and/or generated by the activities		0.00		0.00%		0.00		0.00%

		K		Financial contribution from the beneficiary/-ies		48,449.65		10.10%		0.00		0.00%

				Contribution from EC		431,102.85		89.90%		0.00		0.00%

				Total		479,552.50				0.00

		G		Contribution in kind/non eligible		0.00				0.00

				Total Income		479,552.50				0.00

				FINAL PAYMENT CALCULATION								Beneficiary request		EC final decision

				A  (Total eligible x % Contribution from EC)								0.00		0.00

				B  (Max. Contribution from EC)								431,102.85		431,102.85

				C  (Total accepted expenditure for the non profit rule - Declared other contribution "I")								0.00		0.00

				Base of final payment calculation (lowest amount of A/B/C)								0.00		0.00

		J		Pre-financing paid								0.00		0.00

		H		Recovery of interest on pre-financing								0.00		0.00

				Final payment								0.00		0.00





Detailed Budget Execution

		DETAILED BUDGET EXECUTION																																				A

																																						B

				Index																																		C

				A		Staff																																D

				B		Travel																																E

				C		Equipment																																F

				D		Consumables																																G

				E		Other direct costs																																H

				F		Indirect costs (max 7%)																																I

				G		Contribution in kind/non eligible																																J

				I		Other contribution from third parties and/or generated by the activities																																K

				K		Financial contribution from the beneficiary/-ies

				J		Pre-financing paid

				H		Recovery of interest on pre-financing														0

																		Subtotal of selected entries		0.00				For Commission Services only

		Budget heading		Name of Beneficiary		Activity		Accounting reference(s)		Date/period or duration when the cost was incurred		Description of item 
Answer to the questions: Who and/or What ? 
[e.g.Functions/tasks in the project (Heading A); destination (Heading B); depreciation (Heading C), etc]		Amount in currency		Currency		Exchange Rate		Total EURO		Additional information		Not eligible amount in currency		Exchange Rate		Not eligible amount in EURO		Eligible amount in EURO		Explanation		Costs not eligible, but accepted for the non profit rule

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00

																		1.0000		0.00						1.00		0.00		0.00				0.00
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Cost Claim

		COST CLAIM FOR FINAL PAYMENT

		Title				Threat Identification against critical infrastructures and DEcision Support - TIDES

		Grant agreement number

		Legal name of 
beneficiary/co-ordinator				Provincia di Novara

		Address				P.zza Matteotti 1, 28100, Novara

		Eligiblity period				From:		41395				To:		41973

		Banking details (if different from grant agreement, please provide new Financial Identification Form):				Name and address of the bank						Banco Popolare Società Cooperativa

						Bank account n°						89010

						I.B.A.N						IT81F0503410112000000089010

						Bank account holder						Provincia di Novara

						Payment reference (if necessary)						0

		Final payment requested from Commission														EURO		0.00

		Declaration of interest yielded on the pre-financing amount:														EURO		0.00

		VAT-status (please tick the appropriate box)

		Name of Beneficiary						The declared costs are without VAT						VAT is not recoverable and
is therefore included in the declared costs

		Provincia di Novara

		Argonet s.r.l.

		Deloitte Advisory S.L.

		Celi France

		Novareckon s.r.l.

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		I certify on my honour that the information contained  in this payment request is full, reliable and true. I also certify that the costs incurred can be considered eligible in accordance with the grant agreement and that this request for payment is substantiated by adequate supporting documents that can be checked upon request.

		Name of legal representative:

		Title:

		Function:

		Date:

		Signature:






Timetable

		CIPS/ISEC 2012 - PART C - TIMETABLE

		Organisation:		Provincia di Novara

		Project title:		Threat Identification against critical infrastructures and DEcision Support - TIDES

		Summary timetable for implementation

		MANDATORY Indicative start date of the project: 01/05/2013

				MONTHS

		Activities as commented in Part A - Application Form (Section 2.2.10.2) and listed in the Technical Annex  (Part D)		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24

		Requirements specification

		Threat identification

		Decision support

		Workshop with Advisory Panel

		TIS case study

		DESS case study

		Propose and convene assesment criteria with Advisory Panel

		Impact analysis

		Final report

		Final conference

		Dissemination

		Management



&L&A&R&P/&N




Technical Annex

		CIPS/ISEC 2012 - PART D - TECHNICAL ANNEX - DETAILED  LIST OF PROJECT ACTIVITIES

		Please ensure that all activities listed below in chronological order are consistent with:

		1) the costs identified under each Budget Heading of the Budget Form (Sheet 3 "Forecast Budget Calculation" of Part B - Budget Form), and

		2) the activities listed in Part C - Timetable

		Organisation :				Provincia di Novara

		Project title :				Threat Identification against critical infrastructures and DEcision Support - TIDES

		What? Type / Name of the activity		Why?                                                      Objectives / Aim of the activity		By Whom?                                                        Name of person and organisation that will implement the activity		For whom?                                            Target groups / Participants Number and Country of Origin		When and Where?		Expected Results / Outputs and deliverables		Risks and assumptions / Mitigation strategies

		Requirements specification		identifying the main requirements (application requirements) for a system capable of identifying posisble threats		PROV. NO: tba - DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Stefanini - CELIF: Luca Dini - ARGONET: Mr. PIFFERI, Mr. SURINI, Mr. Guida		Project group		M1-M3 / ES - FR - IT		identify functional requirements for a system devoted to threat identification and decision support

		Threat identification		defining the requirements and the main design specifications (system requirements) for a system (TIS) capable of extracting threat-relevant information from text messages in natural language and of processing this information in order to identify and evaluate potential risks for a critical infrastructure and a system devoted to provide advanced decision-support to help emergency managers face threats and manage concrete emergency situations, with reference to the selected case studies.		NR: Mr. Stefanini				M2-M4 / IT		conceptual design of a system for threat identification (TIS)		Novel profile of threats / • Project members have expert staff in managing call issues
• 2 partners manage this kind of infrastructures every day
• project team members have played a relevant role in security departments

		Decision support				ARGONET: Mr. Guida				M2-M4 / IT		conceptual design of a system for decision support (DES) in front of a set of threats and risks

		Workshop with Advisory Panel				PROV. NO: tba - DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Stefanini - CELIF: Luca Dini - ARGONET:				M3-M4 / IT				reluctance of stakeholders concerning adoption of further regulations / Create a Stakeholders' network

		TIS case study		Defining functional specifications for the TIS and DES systems		PROV. NO: tba - DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Stefanini, Mr. Rossi - CELIF: Luca Dini, tba				M4-M12 / ES - FR - IT		Functional specifications of a system for threat identification (TIS)		• lack of knowledge by private companies
• different nature of the various business processes / • Depth analysis and benchmark 
• Celebrate workshop & roundtable

		DESS Case study				DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Stefanini, Mr. Rossi - ARGONET: Mr. Guida, Mr. Surini				M4-M12 / ES - IT		Functional specifications of a system for decision support (DES) in front of a set of threats and risks

		Propose and convene assesment criteria with Advisory Panel				NR: Mr. Stefanini				M12-M13 / IT

		Impact analysis		Evaluating the applicablity, potential, benefits and limits of the threat identification and a decision support systems (TIS and DES)		DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Violi - ARGONET: Mr. Guida				M12-M17 / IT - ES		Range of application and benefits		EU level results / • Depth analysis and benchmark

		Final report		Disseminate project results		PROV. NO: tba		EU - Private companies - Public authorities - General public		M17-M18 / IT

		Final conference				PROV. NO: tba - DELOITTE: Ricardo Benito, Fernando García - NR: Mr. Stefanini - CELIF: Luca Dini - ARGONET: Mr. Guida				M17-M18 / IT		Web site, Final conference, Good practice exchange meetings		• EU level results /  • Create a Stakeholders' network

		Dissemination				PROV. NO: tba, Silvano Brustia				M1 - M18

		Management		Consortium management		PROV. NO: tba, Silvano Brustia	